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Equality & Diversity Policy

MAST Services is committed to promoting and achieving equality of opportunity for all young 
people, parents, customers, staff and visitors.  We are committed to eliminating discrimination 
and encouraging diversity amongst our workforce.  Our aim is that our workforce and young 
people will be truly representative of all sections of society and each individual feels respected and 
able to give their best.
 
MAST Services recognises that in our society groups and individuals have been, and continue to 
be, discriminated against on the basis of race, colour, nationality, ethnic or national origins, sex, 
marital status, sexual orientation, disability, class, age or religious belief.

MAST Services also recognises that there is both direct and indirect discrimination and practices, 
which will have discriminatory effects. It also recognises that passive policies will not succeed in 
promoting equality of opportunity. MAST Services declares, therefore, that it will attempt to 
combat all direct or indirect discrimination in its employment practices and in its provision and 
delivery of services.

MAST Services intends to ensure that equal opportunities in employment and in the provision and 
delivery of services become a reality in practice and not simply a paper commitment.  MAST 
Services will seek to implement a programme of positive action to make this policy fully effective 
by ensuring that no job applicant or employee or service seeker or receiver receives less 
favourable treatment on the grounds of race, colour, nationality, ethnic or national origins, sex, 
marital status, sexual orientation, disability, class, age or religious belief.

It is the intention of MAST Services that these principles will apply in all conditions of work 
including pay, hours of work, holiday entitlement, work allocation, sick pay, pensions, recruitment, 
training, promotion or redundancy.  Equally the principles will apply in respect of conditions of 
service and delivery.  In addition to the application of the above to paid employees, these 
provisions will apply to volunteers, young people and the composition of bodies such as the 
management.

All members of staff at MAST Services are obliged to follow the policy guidelines so that all other 
employees, young people, customers and visitors are treated equally regardless of their race, sex, 
religion, ability or background.

All employees, students and volunteers at MAST Services have a personal responsibility not to 
discriminate against or harass any of the other students. You will be responsible for ensuring that 
you comply with all the Equal Opportunities legislation. MAST Services is guided by:

 The Equality Act 2010
 The Race Relations Act (RRA) 1976
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 The Sex Discrimination (SDA) Act 1975
 The Disability Discrimination Act (DDA) 1995

MAST Services aims to ensure that, through our Equality and Diversity policy, we make a positive 
contribution to the Government’s commitment to ensure a more inclusive society. By adhering to 
this policy you will help MAST Services to provide equality of access to learning opportunities and 
work towards closing gaps between different groups in the attainment of training and job 
outcomes.

MAST Services requires all employees and students to refrain from gender stereotyping or 
discriminating against any of the other students, members of staff, visitors or customers in any 
way whilst encouraging and facilitating access by people with disabilities and people from minority 
groups, including minority ethnic groups. MAST Services will not tolerate discrimination, 
victimisation or harassment on the grounds of age, disability, gender, gender re-assignment, 
marital status, race, religious beliefs or sexual orientation.

MAST Services is an Equal Opportunities organisation and takes any kind of breach of the Equality 
and Diversity policy very seriously.  

Equal opportunities are particularly important at MAST Services because of the diversity of people 
that are involved with the organisation. Leicester is a big city and as well as being multi racial, 
hosts a huge diversity of people. MAST Services has to implement this policy for the benefit of 
employees, volunteers, customers and young people. We provide for young people who are very 
diverse and many have been or still are in a socially disadvantaged position. Because of this many 
young people require extra care to ensure they are treated equally. 

Fiona Styles will closely monitor the effective implementation of this policy. Anyone wishing to 
discuss any part of the policy is requested to make an appointment with her. 

Students and Customers

All individuals have different needs. There are many barriers that deny some people the 
possibilities that are available to those that are not faced by these barriers.  MAST Services has 
addressed these and aims to provide services that will give everyone the chance to understand, 
develop and progress. Barriers identified include:

 Literacy/Numeracy – Young people and customers will all be educated to different levels. 
We offer training and assistance in theses areas to our young people and employees.

 Hygiene – Many of our young people have a different view as to an acceptable standard of 
hygiene. We offer advice and support to those that require assistance.

 Confidence and social interaction – Our young people are offered the chance to be 
involved in a friendly working environment and able to play an important part in the 
organisation giving them self worth.

 Communication – We aim to include all students to ensure that they do not feel secluded. 
We have friendly and approachable staff.

 Languages – MAST Services endeavours to provide services in the 1st language of all who 
need it where budgets permit. 
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 Technology – MAST Services aims to ensure that all services are in the appropriate formats 
for their users.

 Complexity – Where possible MAST Services employees are required to use plain language, 
avoid using unexplained abbreviations and attempt to simplify technical concepts 
whenever it is identified that this will help.

Many of our young people have such problems because of their backgrounds and life experiences. 
MAST Services aims to improve the lives of these individuals through giving them a meaningful 
occupation and much of the help that they have previously been denied. Many have suffered due 
to one of the following:

 Alcohol/Drug abuse – We give addicts and recovering addicts the chance to do something 
more important and satisfying so that they can gradually change their way of life

 Homelessness – Many homeless people have found themselves socially excluded. We offer 
them a chance to do something meaningful whilst they find accommodation and rebuild 
their lives.

 Low level of education – Many young people have been excluded from mainstream 
education and will be unable to find meaningful employment because they lack the skills 
that employers require. We provide training in practical skills and develop academic and 
social, personal skills so that they can take their new skills and gain employment.

 New arrivals to the UK – Many immigrants to the UK have difficulties gaining employment 
including using the English language. We offer them training, skills, a work record and a 
chance to develop their language, specifically in a particular area of work. 

 Disabilities – Many young people have physical and mental disabilities. We aim to meet all 
of their needs so that they do not feel excluded socially or in the workplace. 

Recruitment  

MAST Services have in place a separate recruitment policy, which is available upon request from 
the office.  A summary is included here for your information.

Vacancy Advertising

Wherever possible, all vacancies will be advertised simultaneously internally and externally. Steps 
will be taken to ensure that knowledge of vacancies reaches underrepresented groups internally 
and externally. Wherever possible, vacancies will be notified to as wide an audience as financially 
possible. All vacancy advertisements will include an appropriate short statement on equal 
opportunity.

Selection and Recruitment

Selection criteria (job description and employee specification) will be kept under constant review 
to ensure that they are justifiable on non-discriminatory grounds as being essential for the 
effective performance of the job. Wherever possible, more than one person must be involved in 
the selection interview and recruitment process, and all should have received training in equal 
opportunities. Wherever possible, women, minorities and disabled persons will be involved in the 
shortlisting and interviewing processes. Reasons for selection and rejection of applicants for 
vacancies must be recorded.
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Positive Action – Training and Promotion

Underrepresented groups will be encouraged to apply for training and employment opportunities 
with the organisation. Wherever possible, special training will be provided for such groups to 
prepare them to compete on genuinely equal terms for jobs and promotion. However, actual 
recruitment to all jobs will be strictly on merit. Wherever necessary, use will be made of lawful 
exemptions to recruit suitably qualified people to cater for the special needs of particular groups. 
Wherever possible, efforts will be made to identify and remove unnecessary/unjustifiable barriers 
and provide appropriate facilities and conditions of service to meet the special needs of 
disadvantaged and/or underrepresented groups.

Personal Records

In order to ensure the effective operation of the equal opportunity policy (and for no other 
purpose) a record will be kept of all students, employees' and job applicants' gender, racial origins 
and disability. Where necessary, employees will be able to check/correct their own record of these 
details. Otherwise, access to this information will be strictly restricted. Such records will be 
analysed regularly and appropriate follow-up action will be taken. In line with the Data Protection 
Act 2018 and the General Data Protection Regulation (GDPR) any personal records will not be 
stored indefinitely; data is only stored for as long as it is necessary to complete the task for which 
it was originally collected.

This policy will be reviewed on an annual basis.


